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Ciao!
My name is Francesca and I am part of Kilowatt.

I am an urban planner by training. I am passionate about sociology and its 
relationship with urban space, as part of my professional career I accompany 
organisations in strategic planning and impact evaluation.
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Who are we
Kilowatt is an ecosystem of activities with high social, cultural and environmental 
value. 

It brings together a network of companies, freelancers, startuppers, cultural 
operators and associations, with the aim of innovating the way work and 
services are understood, promoting collaboration and the sharing of tools 
and skills for the professional growth of all and for the improvement of 
everyone's quality of life.
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PLAY 

https://vimeo.com/627381471


We are at the Giardini 
Margherita, one of the largest 
parks in Bologna. 

A public space, abandoned 
since the late 90’s, where we 
applied our vision of urban 
regeneration as an 
opportunity for social 
innovation.

Thanks to a public private 
partnership and an hybrid 
business model we created a 
community hub for 
innovation, culture, education 
and social cohesion.



Kilowatt was 
founded in 
2012 as a 
cultural 
association (3 
members), 
manager of a 
co-working 
space in the 
centre of 
Bologna
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...Today it is a 
workers 
cooperative 
with 11 
members, 34 
employees and 
a communal 
space of 1100 
sqm (indoor) + 
3000 sqm 
(outdoor) under 
management



1. impact, Innovation and Communication: a creative ecosystem that accompanies public and 
private organisations along the entire value production chain: from conception to design, from 
communication to involvement. 

2. Cultural production and regeneration: from le Serre to Serra Madre, cultural programming and 
production to entertain, train and build dialogue between art and society (businesses, policy 
makers, citizens).

3. Education: from the experimental educational service 0-6 KwBaby, to training courses for 
educators and parents, to family accompaniment and lifelong learning activities based on the 
values of the Pedagogy of Nature.

4. Eating and drinking: from our Vetro bistro, which encompasses all our passion for good, ethical, 
healthy and sustainable food, to our vegetable garden and hydroponic cultivation system, all the 
activities and projects that allow us to take care of people and the environment through food.

How we do it: main areas
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Kilowatt has a 
HYBRID 
GOVERNANCE in 
order to be able to 
socialise the value 
created with the 
community and 
institutions, 
remaining in a 
market-based, 
economically 
sustainable regime, 
without being 
dependent on the 
public body.



Il borgo di Grottole



Lezione di cucina / Mammamiaaa.it



An incremental vision of urban regeneration 
>> continuous improvement (Lean Thinking)
 
as Andrea Branzi would say: 
incremental regeneration through activation of enzymes
>>> some modalities, not only physical: play, art
>> some methods of engagement: community 
organising



Community as a 
garden: the vision

…Everything stems 
from a pact of 
collaboration…
The idea was to 
create a community 
with the purpose of 
regenerating a piece 
of land, to empower 
people and create 
new unexpected 
relations and 
promote 
nature-related and 
organizational skills.



Community as a 
garden: the vision

The idea was to create a 
garden which is first of all a 
platform to bring people 
together. 
To create a community 
around this place, which 
becomes a stage where to 
share skills and a common 
vision. Starting from an 
abandoned piece of land, a 
call was launched to engage 
citizens in the regeneration 
of the place. In addition to 
them, some more fragile 
categories were included in 
the project through specific 
programs in order to open the 
community and make the 
garden a place where to learn 
new skills.



Community as a 
garden: the vision

Serre’s community garden was 
a bet: a piece of land 
abandoned for years and 
without a purpose. When we 
launched the open call we 
didn’t expect so many people 
of so many different ages and 
backgrounds would respond 
with such enthusiasm. 

The community garden was 
born thanks to this response. 

These citizens created a 
beautiful and open space 
which became a platform 
for sharing and a place 
where fragile people can 
learn skills for their future, 
but also a place which is for 
everyone and for the whole 
city.



Community as a 
garden: the 
method

● community organizing
● co-design
● horizontal governance
● people empowerment 

through new-skills learning 
and responsabilisation 



Community as a 
garden: the target

● citizens of Bologna (from 0 
to 99 years old!)

● migrants and refugee / 
international students

● social excluded and fragile 
categories (ex-detained, 
psychiatric patients)



The community garden

600 mq organic farming

293 members on the facebook group

4 site-specific installations

2 high-schools involved in the project

1 crowdfunding campaign



The most striking example 
of our attitude towards 
sustainability is the 
implementation of  an 
aquaponic system within 
the garden, which 
guarantees a high quality 
and low-input local food 
production circuit, allowing 
90% saving on water 
compared to traditional 
agriculture and avoiding 
soil exploitation.



Lezione di cucina / Mammamiaaa.it

The circularity is both ways: on 
the one hand, the aquaponic 
cultivation system feeds the 
kitchen of le Serre bistro, on the 
other hand an earthworm 
compost transforms organic 
waste of the restaurant into 
fertiliser reused, in turn, to grow 
vegetables. 



Also, since 2018 the vegetarian bistro has 
entirely substituted plastic material with 
biodegradable and reusable packaging, and a 
freely accessible filtered water fountain has 
been installed to contrast the use of disposable 
bottles, nudging consumer behaviour in a 
positively impactful way.

 Sustainability is also at the core of our 
Resilienze Festival: every year we engage 
artists to prompt the understanding of the 
invisible bonds that interconnect humans and 
nature as part of a complex system. 

Our kindergarten, through a Nature Pedagogy, 
educates the citizens of tomorrow to build 
healthy relationships with the environment 
since the first stages of growth. 

Finally, in the coworking space we offer 
incubation and acceleration programmes to 
everyone who aims at becoming an 
entrepreneur of sustainability.

Our effort towards 
sustainability



GARDENS as Inclusive Green Learning 
Spaces is an Erasmus+ project that 
delivers an experience about green 
education and inclusion across 
organizations in Europe.
 
We collect and share methods and 
practices to learn and discover how 
environmental education in gardens can 
be more accessible. 

The methods are on the topics of 
sustainability, circular economy, 
participatory methods, ecology, climate 
and food production with an inclusive 
approach. 

The results will be publicly accessible 
and usable. The best practices will be 
published in an eBook and interactive 
online map. A summary of the eBook 
will be available in all project languages

https://www.greeninclusion.eu/ .

Inclusive Green 
Learning Spaces: 
an Erasmus+ 
project

https://www.greeninclusion.eu/


For years we have been 
committed to measuring 
our impacts, 

to concretely verify whether 
we are going in the 
direction of our work, 

whether we are 
contributing to the change 
we desire
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2015-2019

"We want to give work the same quality as free time".

● designing spaces to be inclusive, generative, creative and stimulating 
● caring for relationships so that they are at the centre of value creation
● designing work organisation so that it is an opportunity for meeting and exchange, learning and 

innovation, dignity and opportunities for people

Where we (re)started
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a steady increase of 
turnover

and a steady increase in 
stable jobs created

500 square metres 
indoors  and 3000 
square metres 
outside regenerated 
in 5 years

2 completed capital 
increases

179 k euro raised by 
financing partners

impact evaluation 2014-2019

https://kilowatt.bo.it/bilancio-di-impatto-5-anni/


2020 was entirely dedicated to the 
strategic planning of the impact that 
Kilowatt intends to generate over 
the next five years. 

We adopted a concentric circle 
approach so that each work area 
would recognise its own role and 
potential contribution within a 
shared vision of change.

A new evaluation 
cycle: 2021-2025



The membership group started an 
internal reflection on the Kilowatt 
vision (internal alignment)

A new evaluation 
cycle: 2021-2025



Each work area made its objectives 
explicit and built its own impact 
production chain (internal 
alignment)

+ validation process with 
stakeholders (external alignment)

A new evaluation 
cycle: 2021-2025



Each work area defined its own 
indicators were shared in the 
extended group and then 
systematised in a data collection 
dashboard (internal re-alignment)

A new evaluation 
cycle: 2021-2025



A new evaluation cycle: 
2021-2025
We started the data collection phase through qualitative questionnaires 
that we administered to the different kilowatt audiences
a. the Serre audiences
b. the companies to which we offered services 
c. the inhabitants of the Serre (coworkers+staff)
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https://kilowatt.bo.it/bilancio-d
impatto-2021/ 

https://kilowatt.bo.it/bilancio-dimpatto-2021/
https://kilowatt.bo.it/bilancio-dimpatto-2021/




Public of Le Serre
22.02.2023

253 people answered our 
qualitative survey questionnaire on 
the Le Serre dei Giardini Margherita 
project and space





Serra Madre
aims to strengthen and innovate the artistic and cultural offer of the Le 
Serre by focusing on the creation of a centre of artistic production that 
connects the world of research (scientific and humanistic), the world of 
business and the world of art precisely around the great challenges of our 
time: sustainability and climate change, themes that the gaze of art can 
help us read in their complexity, reworking it and making it explorable from 
other points of view.
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Grazie!


